
Learn about the current 
best-in-class practices in 
global manufacturing and 

benchmark your 
organization

Develop your strategic 
roadmap and gain 

alignment across your 
team

Identify your 
organization’s critical skills 

gaps to execute your 
strategy

Assess key workers for 
skills levels

Upskill workers with 
support from NGen

Reassess to demonstrate 
successful skills growth

Grow Your Business!



1. Reality Check
2. Strategic Planning
3. Customer Centered
4. Operational Excellence

Core Program
Modules 1-8

Electives
Modules 9-15

A Balanced Roadmap 
for Transformation

5. Workforce 4.0
6. Advanced Leadership
7. Leading Change
8. Execution

9. Industry 4.0
10. Innovation
11. Supply Chain
12. Project Management

13. New Products/Process
14. Circular Manufacturing
15. Carbon Strategies

TRANSFORM YOUR
WORKFORCE



TLP Overview

The Transformation Leadership Program involves 
a series of Self-Assessment Tools (SATs) that 
assist an organization in developing a balanced 
approach to organizational transformation. 

Each assessment is supported by a short 
instructional module. 

Companies completing the program will 
have the tools and insight needed to design 
a customized roadmap for their 
transformation and growth. 



1. Skills Review

2. Employee Engagement

3. Personalized Plans

4. Training

Review your critical skills gaps coming out of the 
TLP including the SkillSAT that will support your 
organization in executing your strategic plan.

Select employees to participate in upskilling.

You and your employee will work with NGen’s 
staff to develop a personal upskilling plan for 
the employees selected.

Training is provided by existing third-party 
providers including academic and industrial 
training partners.



How it Works

Employees undergo assessments of their existing 
skills, including an Adaptability Quotient

Employees will then go through the training per 
the approved upskilling plan

NGen will reimburse 80% of the cost of the 
upskilling program up to a maximum of $4,000 
per company upon completion of the training*

After the completion of the training, employees 
may once again be assessed to determine the 
impact of the training on their skill levels

* Subject to availability of funds

Leadership Teams go through the TLP at an 80% 
discount ($1,500 cost) to identify key strategic gaps

Companies will select employees for upskilling 
based on key skills gaps identified in TLP
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