Transformation "G (o kforce

Leadership Transformation Funding

Program AMPUP your business with a customized
strategic road map—designed by you.

% WORKING TOGETHER WITH YOUR LEADERSHIP TO MAXIMIZE YOUR
ORGANIZATION’S OPPORTUNITIES.

NGen’s Future Ready program offers an incredibly affordable and high-value opportunity
for your leadership team to participate together in learning and assessment workshops that
arm you with helpful, relevant information to develop a strategic plan that helps you adapt
your business and your workforce to succeed now and in the future.

7 IT STARTS WITH THE FIRST EIGHT MODULES OF NGEN’S TRANSFORMATION

LEADERSHIP PROGRAM THEN ACCESS TO THE MODULES:
® Reality Check Project Management
© Strategic Planning Supply Chain Management
© Customer Centric Industry 4.0
® Innovation & Industry 4.0 Circular Economy
© Advanced Leadership New Product Introduction
© People Impacts of Industry 4.0 Carbon Strategies
@ Change Management Innovation

© People-Centric Leadership

% EACH MODULE INCLUDES:

e Facilitated workshops with other leaders from across Canada, promoting
dialogue and networking.

e Self-assessment tools to reveal gaps to help you develop the right strategy for
business success, including upskilling your workforce to meet new challenges
and opportunities.

% PROVEN RESULTS:

e An aligned vision for business transformation and a customized roadmap to get
you there.

e A deep understanding of best-in class practices and prioritization of transformation
projects based on your unique business situation.

e Stronger alignment with your customer for greater customer success.
e Opportunities for continual improvement.

% GET AHEAD OF YOUR COMPETITION. BE AMONGST THE FIRST TO DEVELOP
THE SKILLS REQUIRED FOR INDUSTRY 4.0.

REGISTER TODAY TO LEARN MORE

C dl“'l Future Ready is funded in part by the Government -
ana a of Canada’s Sectoral Workforce Solutions Program. N@e n



