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Application process

Contact Us:



Project Application Process

*** All project participants must be a registered member of NGen. Access to the application is only
available through the member portal

Application Development:

Submit for Screening
Complete application

Become an NGen (Intake must be completed plet .
member and an Application (APP"C?'CIOH ngstlc?ns,
WWW.Nnaen.ca Agreement must be signed by Financials, Appllcatlon
-ngen. Lead and all partners) Details)
1\ (@ 1\ 7\
@ @ @ @ @ @
Login to member portal and Application will be Application
start a Project Application reviewed and accepted submission
(Intake) or rejected through Deadline
Screening (must be
completed and comply
with the Project Guide
for the challenge
Any project questions or queries, please email project@ngen.ca
2
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Become an NGen Member

® O O O O O
www.ngen.ca

N @ MNext Generation g
- e n Marnufacturing Canada S y
- ®en
.
il Find projects, partners, new customers, and access NGen

services.

Find projects, partners, new customers, and access NGen

Slg nin services. * Choose To Create Or Mot
@ Search for your Account
(C) Create Account

* Account Type

. . . * Lookup (Account]
Email | Organization u | Search Accounts... Ql
-—-None-- Contact Name
Organization First Name M ust be an
T Indvidus [Frstname l organization to

Last Mame

= [(CostNore | apply for a project

Login * Contact Email
[ you@example.com l

Back to login

* Contact Phone

Forgot password? l l

[ 1agree to NGen's Privacy Palicy

New to NGen? JOIN NOW

[ 12gree to NGen membership Terms and Conditions

[ =

Back to login

Organizati

- | . o o
[Nl ey ftapemien, Email member.support@ngen.ca ?or any member login issues 3
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'\j@&-\n Home Project Calisborstion Worldorce Development Directary Resource v a a0

We bring together advanced manufacturing and technology to drive digital transformation.

NGen is the industry-led. non-profit arganization leading Canada’s Global Innovation Cluster for Advanced Manufacturing. One of five national networks supported by Canada's ambitious Global Innovation Clusters Initiative.

Follow us B v @

N@&en Ve Email member.support@ngen.ca for any member login issues 4



mailto:member.support@ngen.ca

Starting an application O ® O O O O

Start a Project Application

N@en Workforce Development Directary Resource w Q ... E
u Projects o
All Projects » | #
1 e » Sorted by Project Mumbar » Filpered by Al progects = Updated 3 few seconds 2go A Searchthizlist. “ - !! m- ) E
Project Mumber T w | Project Mame ~  Program Type w | Project Stage %~ | Project Start Date ~ | Project Deadline % | Last Modified Date W

A new application will open

Create New Project

* Project Mame

* Program Type

l Search Program Types... Ql

* Project Location

| l

* Project 5tart Date
| & |
* Project End Date

l P

N@en poseesion Complete all the cells and press “Next”. 5
Any queries, please email us at project@ngen.ca



Intake for Screening

Application Screening

O O @ O O O

[ Project Financials by Pastnas (1)

L it = Lipclsbnd 5 fwvw sacond T

ProfectFina.. | Projectbsm. w | PartresrCon.. »  CashContril. ~ | Comtributhon... ~ | Furdisg Soei. w | Fusdngio.

» Praject infarmation

» Project Description

3 Intake Questions

» Praject Funding and Financa
3 Program Eligibdlity Rules

> Project Financiaks

» Systerm Information

Soreaeng Ao Carapnorens AZrELETeT

Sserarog Mok oring Ui

u Project Mamber Companias (1]

1 o » Updinted & few tecands s

Progei Compa. w  Peciett Commp. w | Industrieidor L. | Tichaology Ar.. w

[3 Project Member Contacts (1]

% oy = Uipdated o P ek ags

Progect Cont.. v | Conisct w | Project Mem.. w | Acthe Poeta.. v Ema

-

5] Mgen Project Teams ()

[ Fites iy

Tits Dhwersar Lt Mextifs

W P

w  Project Role

e Complete all sections and
when ready “Submit for

Screening”. Ifyou don’t have or

know the information for any cell,
you can put NA for the time being.
You can then go back into your
application to update those cells.
However, all cells must be
completed correctly before you
submit for Screening.

e An Application Agreement
will need to be signed by the
Lead and all Project partners.

* Your application will be
reviewed and either
approved or rejected
through screening to
application development.

N@&en

Next Generation
Manufacturing Canada
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Application Screening

O O @ O O O

Intake for Screening

Project Member & Files

Prapeit Maembars & Files Ariivily Chatias Higiory

ﬂ Project Mamber Companias (1] [ - el sew

1 Bom = Uipdifed b e decord igo

Progect Compae.,. w | Peosct Comp., w | Industrisder L.«  Techealogy Ar. v | Primary Conga.. ~w | S0 W
- -
o
I Project Member Contacts (1) [ e |||l
1 fom = Updfed & Few aecordh gD
Prodect Cond.. w | Contaci w | Pyosect Mem . w | Achies Poeta,, w Lma w  Fhone w | Progeci Hols |
#
' "
e A
(] Mgen Project Teams (0]
[ Filesio) A i
Titha iy Lind bod i e Hea

N @ Mext Generation 7
— en Manufacturing Canada



Intake for Screening

Application Screening

O O @ O O O

Project Member Companies

Propeit Membars & Filas Aitivily Chatbei Hitlory

[} Froject Membaer Companies 1) [ -]l

1 fom s Upsdifed o e decseeh dgo

Peogesct Commpa.,., w | Progsst Comp., ~ | Indintrider L. s | Techealagy Ar.. w | Primary Conda. w | SMIE

e

1. Click on New
2. Fill out each cell and click on Save

¥ ey

New Project Member Company

N @ Mext Generation
— en Manufacturing Canada

Information

* Project Campany Hame * Project
] I Search Projects.. -l l
* Account Record *Project Company Type @
Search ACCounts... 3 ] I ~None- - l

Lagal M

I |

* Rartner Comgany Role

Project Specific Details

* industries for IP / Major Sectors *Technology Area

[ MO - | [ s 0 o d

Parent Company Details
* b5 this company a subsidiany ar branch @ Farent Comgary Mame

| -hone- T I J

Parent Comipany Address

[ Q Search Address ]

Parent Company dddress [Country/ Territory

l_ Canada i ]

Parant Company Address (Strest]

e

Parent Compary Address [City Parent Campany Address [State/Province]

|_ ) G 3

Parant Compary Address (ZIP/Postsl Cooe)

e ]

Cancel




Intake for Screening

Application Screening

O O @ O O O

Project Member Contacts

I3 Project Member Contacts (1) [
1 i v Ui sded o P inesreh g o

Progect Cond.. w | Lo w | Prosact Mem, o | Acthes Poeta W T w P W | Pros

-

New Project Member Contact

1. Click on New
2. Fill out each cell and click on Save or Save & New

Information
Praoject Contact ID "Project
l Search Projects... Q ]
* Project Member Company * Contact
Search Project Member Companies... Q ] Search Contacts... Q ]
Title

| l

*Project Role

[ 3

N @ Mext Generation
— en Manufacturing Canada



I nta ke fo Y S Cre e n i n g Application Screening

. @@ @) o O O
Files

[ Files (o) Select Files
Ttk Cramar Land boad i isa Z -
- &, Upload Files . Q. SearchFiles..
I Dinisranlis You don't have any files here. Try a different filter, or upload a file.
Shared with Me
Recent
. . . Followi
1. Use this space to upload and share files. Click on T

llAdd FileS" Related Files
2. Upload Files and click on “Add”

0 of 10 files selected
A

-3 Next Generation
N @ e n Manufacturing Canada 1 O




Intake / Screening

O O @ O O O

Application Screening

Project Financials by Partner

[7] Project Financials by Partner (1)

1item * Ugdated a few secands ago

()

Froject Fina... Rroject Mem... » | Partner Con... w | CashContrib... v | Contribution... » | Funding Sou...

w | Funding fro... ~

"1

-

1. Click on the PF-XXXX

2. Click on Edit

3. Fill out each cell and check off check box and click on Save

Edit Project Financial by Partner

Mew Value

Wiew All
N@®en Heene Froject Collabaration Workforce Development Directory Resource w a & O

Project Financial by Partner
L2 PF-

A Toc for P t Farn gy Funding 5 am ding f h P

NGen will undertake a will esnduct 5 al 4 1o ensure they their NGenwill - memberte Lo
provide thelr total contribution value [roken out by cashvs. In-kind), legal d acldress, CRA Business Numbar, last publishd credit rating (where T
applicable], and consent ta a Credit Reporting Agency credit check. This must be an
D Project Financial by Partner History
w Information Diate Foeld Usar Cwiginal Valus
wiect Member Compay Project
L ke

w Financial Details

€3l " Broject Partnes P

Coraribution In-Kin F S—

Total Project P Funding from Other Prag

]

Partner C t red;

~ System Information

Created By Last Modifed By

nformation

Financial Details

testing the character Bmit fo the profect nams

Prigect Finance Weorkbaok

] firance worknook:

Cash b : Progect Pantner Percentape
| |

:: ut ¥, = f.*:"-;.'»:.:"'.‘ o 1
| |

Tonal Prope it for Partne Funding er Prograrn
I-'-:.'I'.r e Consents 12 & Credin Ched

System Information

Cregqed By st Modied |

Mext Generation
Manufacturing Canada

N@&en




Application Screening

Intake for Screening O O e O O O

Project I =
+ Follow ” Submit for Scres

Funding Stream

Project Mumber Project Deadline Project Location Program Type

-%

Close Out

Closed ‘

Contracting Monitoring

Praject Infarmation

1. Click on Edit to complete all these sections
2. When you are finished, press Save or Save & New

Prajoct Description

Intake Questions

Praject Funding and Finance

Program Eligibility Rules

Project Financialks

Systom Infarmation

Cancel Save & New ‘
2

-3 Next Generation
N @ e n Manufacturing Canada 1 2



Application Screening

Intake / Screening O O e O O O

Project Information

Project Information

[“’*-"“"5”" | i * Fill out the cells available. Some of the
e o e cells will auto populate the information

lr- B | il you already entered (slide 5)

Project Start Date Project End Date

|

Praject Deadline) Frogram End Date

Progect Duration [Manths)

Admin Fes Percentage Reimbursement rate

Lead Organization Lead Contact

= Total Project Cost Estimate Sereening Feedback
wNone-s -

-3 Next Generation
N @ e n Manufacturing Canada 1 3



Application Screening

O O @ O O O

Intake / Screening
Project Description

Confidential for HGen soreeming. 2000 characher

marmiLm (=300 words)

® Project Description 1L

* Fill out both Project Description 1 and 2

-3 Next Generation
N@eh Manufacturing Canada 1 4



Application Screening

O O @ O O O

Intake / Screenin

Intake Questions

Intake Questions

Are you open to adding other partners?

l --None--

* How did you hear about this Opportunity? €@
B Wiewr 3l dependencies
Available Chasen
Dovyou need NGen help to find partners?
NGen Newsletter (
| --None-- v |
NGen Website Wiewr 3ll dependencies
NRC * Dioes thiz project create new IP?
--None-- v l
Industry Associations
*Is project first of its kind in Canada? €@
*Would you go on without NGen investment? @ l --None-- A l
--None-- * |= project first of its kind Globally?
Wiew 3l dependencies
--None-- -
In the same timeframe?
. *What is innovative and transformational? @
| --None--
‘iew all dependencies
With as many partners? ) &
| --None-- * Plans to commercialize the 1P globally? €@
Wiew all dependencies --None-- -
Inthe same scale? . .
) - g * How will partners benefit commercially? €@
| --None--
Wiew 3l dependencies
InCanada? @ ez
| ~-None-- Admin Fee Agreed Upan by Members

Wiew all dependencies

O

e Fill all cells and check off the check box

N @ Mext Generation
— en Manufacturing Canada

15



Application Screening

O O @ O O O

Intake / Screening

Project Funding and Finance

Project Funding and Finance

* Is there other Government funding? (i ]

e o

Source

| |

Amount

| |

* Any single piece of Capital Ex = $1M7 [i ]

e -

* Meed help acquiring additional funding? (i ]

e a

e Fill all cells and check off the check box

Share info with other govt. sources? [i]

‘ --None-- bf ‘

Wiewr all dependencies

Other Government Funding Sources

Available Chaosen

View all dependencies

Agree to MGen's financial due diligence [ ]

O

-3 Next Generation
N @ e n Manufacturing Canada 1 6



Application Screening

O O @ O O O

Intake / Screening

Project Eligibility Rules

Program Eligibility Rules

Eligibility Rules

Elizibility Rules Confirmation

e The Eligibility Rules are in the Project Guide. Please review and check off the check box for Eligibility
Rules Confirmation

-3 Next Generation
N @ e n Manufacturing Canada 1 7



Application Screening

Intake / Screening O O e O O O

Project Financials & System Information

Project Financials
System Information

Intake Cash Contribution Total Intake Cash Contribution Percentage

Created By La=t Modified B
30 : ihed By
Intake Contribution In-Kind Total Intake Contribution In-Kind Percentages
50
Intake Funding Sought from MHGen Total Intake Funding Sought from MGen %
50
Intake Funding from Other Programs Tota Intake Funding from Other Programs %

50
‘ Cancel H Save & New ‘

Intake Total Project Cost
50

* Project Financials will show you the total summary of everything you have entered in the Project Financials
by Partner

e System Information shows you who created the application and who it was modified last by

® When you are finished click on Save.

-3 Next Generation
N @ e n Manufacturing Canada 1 8



NGen Screening

— Soreeng Boghe g Daprom e hZEEEEm T Corgracming Wagndoring Ciopa Out Cionac

* Once complete “Submit for Screening”.
*Submitting for Screening is not submitting a Full Application for funding.*

» The Screening allows NGen to identify any projects that do not meet the NGen Project Scope so
that the issues can either be resolved or the applicant can withdraw without putting time and
effort into the full application. Your application will either be accepted or rejected. If accepted,
your application will then move to Application Development

» Following a notification of successful Screening, NGen Finance will begin the Financial Due
Diligence (FDD) process and collect your finance documents.

 If there are any issues or concerns at this stage, you will be contacted by your application’s
assigned Project Development Director, or the Project Finance team.

-3 Next Generation
N @ e n Manufacturing Canada 1 9
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Application Development

O O

Application Development

o O @ O

Application Question  Financials Application Details Project Members & Files Activity Chatter History

. - o [5] Project Feedback (0)
Bitems « Uipdated a minute ago
Question # w | Application Question W | Qieestion Re.. | NGen Fesdb.., n ’ f
| | ! Project Member Companies (1) -l [ Mew
GQuestion 1 o E 15tem » Updated a minute age
e ; : : = : ; =
Cuuestion 2 o lll Project Compa... % | Project Compa.,. v | Industries for IP., % Technology Area ~ | Primary Contact ~ | SME S
- S z ®
3
ey a \r
- — ew All
s o =
Cposstaon & L] il] — I
ﬂ Project Member Contacts (1) | g - | pewr |
. |
s (=] 1itam » Lipdated a minute ago
Guestion & 5 (
- E Project Cont... » | Contact ~ | Project Mem.., ~ | Active Porta.. ~ | Emsil ~ | Phome w | ProjectRole | Oth{
L]
View A |
L3

Wiew All

Project Information

» Project Details m Ngen Project Teams (0}

» Prgject Financial Details

These are summaries

» Intake Questions

[ Filesto)

» Project Funding and Finance Titls Onimer

showing the data you

Last Madifhed

entered in Intake

» Program Eligibility Rules

» System Information

1. You are now in
Application
Development where
you need to fill out 3
additional sections

o Application Question
o Financials
o Application Details

N @ Next Generation
g en Manufacturing Canada

20



Application Development

Application Development @

Application Questions

Application Question Financials Application Details

Application Questions (8)

g items = Updated a few seconds ago

Question # w | Application Cuestion | Question Re.. » | NGenFeedb..

Question 1 o E]
Question 2 0 (v)
Question 3 o (]

Question 4

0 = Click on the questions to begin.

Question 5

Question &

Question 7

Question §

Wiew Al

-3 Next Generation
N@en Manufacturing Canada 21



Ap p I i Cati o n D eve I o p m e nt Application Development

o O O O @ O

Application Questions

E Application Question
Question
Histaory

Cruestion Feedback
w Information

N Question Feedback (0)

Crammhon ‘

tack Racor e

~ Application Question

Click on edit or

« Question Cuidance the penCiI tO

open it in edit
mode.

v Responss

" e Next G ti
IRl o tomamion 22



Application Development

Application Development @

Application Questions

» Response

Question Response

=D annnonnonoonpon

» System Information

Created By Last Modified By
I -

Fill in your response and “Save”. Click on the Project name to go back to questions.
Repeat for each question.
OR use “View All" option (see next slide).

" e Next G ti
IRl o tomamion 23



Application Development

Application Development @

Application Questions

Application Question Financials Application Detalls

3 Application Questions (8) - | E]

itams » Updated 3 minute 250
Question # s | Application Question | Ouesstion Re.. | MNGenFeedb.,
Cuestion 1 . - I ] l (=]
Question 2 0 (=]
R ? 5 1. Click on “View All".
Pesen ° = 2. Click on the arrow and then “Edit".
Question 3 o E|

5 Cuestian & a (=]
Cpuestion 7 a [+]
Question§ -

Projects » Screen shots
Application Questions

Bitems » Uipdsted & minutes ago

Question & ~ | Application Question ~ | Question Response

1 Question 1

Question 2

Question 3

4 Questiond

Question 5

Question &

7 Question 7

Question 8

-3 Next Generation
N@en Manufacturing Canada 24



Application Development

Application Development @

Application Questions

w Response

Question Respongs

En i nnnoBooooonBnos

1. Fill in your response and “Save”.

2. You will be back on the View All screen, click on
R the arrow and edit on the next question.

Repeat for each question.

Ap}plication Questions

Bitams » Lipdsted 4 minutes ago IE@

Question & | Application Question v | Quiestion Response “ | NGen Feedback Records

Question 1 o B
Question 2 0 ¥ 2
Question 3 (] E)
Cuestion 4 ] @
CQuesti ] E]
Question & 1] @
Question L+] [B
Questi (1] B

" e Next G ti
IRl o tomamion 25



Application Development

Application Development @

Financials

Application Question Financials Application Details

D Project Finance Workbooks (1) E

1item » Updated 3 minutes ago

Project Financial Mame w | Project Member Company ~ | Role InProject W

Finance Workbook: Lead E]

Each section needs to be completed
separately by both the Lead applicant and
each partner.

Wiew All

g Finance Workbook Summary (1)

1item » Updated 3 minutes ago

Finance Workbook... » | Member Company v | CashContribution | Anticipated In-Kin... ~ | Funding Sought fro... For detailed eXplanation on expense
ws. 50 0 - U eligibility, please see the Finance Guidance
Presentation

Wiew All

i ial ili
Financial Due Diligences (1) 13;_‘[

1itemn » Updated 3 minutes ago

Financial Due... » | Member Com... v | Cashflow Fore.. v | ArticlesofInc... | Latest Audited... v Finance Direct... »

FDD- @

Wiew All

" e Next G ti
IRl o tomamion 26



Application Development

Application Development @

Financials - Financial Due Diligence - Submission form

Financial Due Diligences (1) ®-| @

1itern » Updated 3 minutes age

Financial Due.. » | Member Com... | Cashflow Fore.. ~ | Articlesof Inc... » | Latest Audited... » | Finance Direct...
FDD- [;_}

View All

Chatter Related

v Information

Financial Due Diligence Mame Project Files (3) ‘ Add Files

FoD-0o0 Test, S
Member Company Finance Warkbook Articles CF Articles

F Workbook: Mar 23, 202... Mlar 23,202 Mar23, 202...
v FDD Requirements View All
Cash Contribution Latest Audited Financial Statements

el
3rd Party Credit Check Agresment Upload Articles of Incorporation Uplozded

el

Cashflow Forecast Uplosded

|
~ FDD Review
FDD Comments Approval Date
Finance Directo r Approval
v System Information
Created By Last Modified By

On this screen you can load your confidential files on the right (click “related”) and check boxes that tell us
what documents you have submitted for our approval.

-3 Next Generation
N@en Manufacturing Canada 27




Application Development

Application Development @

Financials - Project Finance Workbooks
Application Question Financials Application Details When a” the SeCtionS are Completed’ you Can CIiCk on
n M n .
B oo rrarae werkima ) G =] Update to Review Req ugsted . (z.‘op right-hand corner of
1item « Updated 3minutes ag0 Financial Workbooks page), which will inform the Finance
Project Financial Mame w | Project Member Company ~ | Role InProject ~ Director, this iS ready for reVieW

Finance Workbook: Lead E]
\ ‘ 4 Follow ”Tpd%tetc:- Review Reguested Edit ‘
View All

Related Chatter History

Click on Finance Workbook to open up this ——— | @ rceressbaco
section.

[E) other Fundings (0)

Labour Costs (0)

g Finance Workbook Summary (1) &-||C

1item = Updated & few seconds ago

B Subcontract Costs (0)

Finance Workbook.., ~ | Member Company  ~ | CashContribution  ~ | Anticipated In-Kin... “ | Funding Sought fro.., s

j\"-'!i [:, Capital & Equipment Costs (0)

View All

E Materials & Supplies Costs (0)

The summary is populated from the data entered in
the WorkbOOks 3 Travel Costs (0)

[E] other Eligible Costs (0)

z = z z z z = z
= H = H z = = =

Unfunded Eligible Costs (0)

" e N t G ti
BT g Wl v st S 28




Application Development .

O O O @ O

Financials - Project Finance Workbooks - Other Funding

‘ [E) other Fundings (0) ‘

New Other Funding

Information

[ ] [ G Finance Workboolk: X 1

* Government Entity | Click on "New" to fill out this section & then
[ -None-- - ] I --None-- - ] | uSaven

[ | l | Be sure to indicate whether the funding is
rY— —— | confirmed or pending approval

| 5] | s |

A i i ]

Cancel ][ Save & New ] i

" e Next G ti
IRl o tomamion 29




Application Development

Application Development @

Financials - Project Finance Workbooks - Labour Cost

Labour Costs (0)

New Labour Cost

Labour Guidance

Includes the portion of gross wages or salaries for personnel working directly on the project activities. This will include CPP, EI & EHT,
but must exclude any discretionary benefits (i.e. health & dental) or bonuses. Ensure to provide the role or title of the labour individual
{include # of jobs if more than 1), brief description of the activities of each role within the project, hourly gross salary (convert “Salary”
to hourly dividing by 2,080 working hours), and the total labour hours towards the project. In calculating the labour costs, the costs of
routine administration and operations of the organization are ineligible. That portion of salary costs of staff that can be shown to be in
direct support of carrying out the Project {i.e. project managers, project accountants) can be considered Eligible Funded Project Costs.

Information

Labour Cost ID ® Finance Warkboaok

Click on “New"” to fill out this section & then
“Save”

‘ 3 Finance Workbook: X

Labout Cost Details

Role/Title (Include # FTE) ble Activities
2
* Physical Location of Individual * Country of Paying Entity
[ Nong-- YJ | -None-- -
* Par Hour Wage + Statutory Bensfits Farsign Cost
[ ] Foreign Cost justification required If physical location or paying
entity are outside of Canada.

* Hours spent on the project

[ )

[ Cancel J[ Save & New ]

" e Next G ti
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Application Development

Application Development @

Financials - Project Finance Workbooks - Subcontract Cost

‘ B Subcontract Costs (0)

New Subcontract Cost

jpcontract Guidance
This saction should be used to show ary pald work that |5 essential to the success of the project, whare the expartise does not exist
Ty the coll sbarative group and an external source is required. Costs related to subcontracting must be accounted at Fair Market
Wialui and st b readonable and In lEne with Industry norms and practices., A profect partner cannat also be a sub-contrattor o
congultant whine it comas to labour,

Information
Subcaniract CostiD ...'_"'::‘:."""' crinbaoc
| [:] Finance Warkbaok:
M 1 n M M M ' n
Click on “"New" to fill out this section & then “Save
Information
meantract Compary a¢ Indnodua Vigndex 3 § Project Partre
| [l
atiarality af Subcant P * Courdry where ke B carrie
Mane '"J | Mane b |
 Desripticncf project relwed scoiitiy L Piesie deccribe why not Canada @)
X Reasaon for subcontracting ) Foreign Cost
( Forgign Codt justification required If entity IS outside of
Canada,
* Contributesn Type ® Extimaded Cont 1§
£ all )

-3 Next Generation
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Application Development o

! . : . . . OO @® O
Financials - Project Finance Workbooks - Capital & Equipment Cost

b Capital & Equipment Costs (0) ‘

MNew Capital & Equipment Cost

Capial & Equepment Gusdanos

This section Is for equipment & capital expend|tures that are Bnked to the objectives of the project, which are wital for the sucoess of
research, dewelopment, or demonsiration projects, and not ot henadse arallable as a shared resource. This Includes costs related to the
acquEsition of new squipment, induding purchase, rental, operation [must be sperifically metersd] andfor Maintenance cosTs. Ay
capital expenditenes on & single asset over §1 millon must be pre-aporoved by NiGen prior to purchase,

Information

* Caprtad £ Egupmant Cost Hame " Finencg Wiarkbook

] B Feace Wokbest | Click on “New"” to fill out this section & then “Save”

Dwetails
i e wiendor i 3 Froject Partne
— y
-
.6'
* Bescription of Elipbie Us= I W O EEETing i ]
~Mione-- b |
*p g Pricn 1S Con -
~Mone- * |
|

Cancel || Save&New ]
! F

" e Next G ti
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Application Development

. . . . O OO @ O
Financials - Project Finance Workbooks - Materials & Supplles Cost

‘ [E) Materials & Supplies Costs (0)

New Materials & Supplies Cost

Material & Supplies Guidance
Materials to be consumed on the project purchased from third parties. Materials supplied by subsidiaries or associated companies

should excluede the profit element of the value placed on that material (Le. these should be valued at cost or using Discounted Cash
Flow - see below). If waste or scrap material has a significant residual/resale value the figures should reflect this.

Infarmation

| | = ee— - Click on “New" to fill out this section & then
“Save”

Details

" itern Description ',-:,|--_-, £ 3 Prose e

l I --None v

" e Next G ti
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Application Development

o O O O @ O

Financials - Project Finance Workbooks - Travel Cost

‘ 8 Travel Costs (0) New ‘

NMew Travel Cost

Trawvel Guidanss

Travel costs, including maal and accammadation costs that are in accordance with the National Jaint Council Travel Directive. You
should only include reasonable costs that are justified and will be incurred exclusively for progressing this project. If employees are
pald a monthly car allowance, onty project related mileage can be charged to the project. Alcohollc beverages are an ineligible

Information

| s J Click on “New" to fill out this section & then “Save”
Details
* Purpase of Journey ) * Mumber of Direct Labour individuals

| | =Mone- s

[ Cancel }l Save & New ]
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N@en Manufacturing Canada 34




Application Development

. O O O @ O
Financials - Project Finance Workbooks - Other Eligible Cost

New Other Eligible Cost

Application Development

‘ [E] other Eligible Costs (0)

Ot Lot Guidancg

Orher direct costs which can be specifically Identified and measured a5 iIncurred in the performance of the Project Activithes (eg
market studies, lieenses, software Subscriptions), You should ersure that & case i made far the siher CoSts within your pplication
questions. Categories for Other Eligibile Costs include., but are not limited tec

Service fees and subscription/Boense fees directly related to the project. These exclude project administration fees charged to the
prajécts by MGen.

Boom & Fachity Rertals
The incremental 6641 of Lpace in rédpect of the project Theds aré codts that would not haee been incurred if nat for the propect.

Onwerheads or posts incurred by the project in respect of the routine admimistration and operation of the arganization, such as rent,
utilithes, gtc. are considiened inaligible.

Confens:

Costs related torent facilities to support conferences and related telecomenunication expenses. These must have a specific tie
back to tha project (Le. a targeted Hack-a-thon to address a profect challangsl).

Dissemination

Publication and other costs but must not indude amy dissemination costs relating to commerclalization or production.

Click on “New” to fill out this section & then “Save”

Flegsonabie costs relsting to the patent protection of foreground intellectual property arising out of a project ane eligible, IP Costs
will be eligibie for reimbursement under the NGen AL+ program. Only SMEs will be able 1o claim IP costs:

Information
* Other Eligitie Coat Hame * Finance Werkbaok
[ 1 Finance Warkback:
Details

Catagory of us= for project
[ Mot .

* Contribution Type

=Nuore-: -

| Canced ]I Save & Mew m
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Application Development .

: : : : QL OO O @ O
Financials - Project Finance Workbooks - Unfunded Eligible Cost

‘ Unfunded Eligible Costs (0) ‘

New Unfunded Eligible Cost

Undundied Coat Cladancs
The following are elighhle project costs but are Ingligible for eimbursement.
Payments 1o federal entities [e.g. the Mational Research Coundil)
- InFrastractune C0sts [onstruction. repair and mainienance) that are directly related 1o the project.
- Exparaed related to construction, purchase of 3 building or Band, iIf NGen appronves such oosts as Unfunded Eligible Costs in sdvance
- By efigible costs incurred befiong the appraval of the project by MGen

Inf ki . N . .
pemeten o Click on "New" to fill out this section & then
i ~Tem—— | “Save”
Detail
* tem Daseription i) W # Pre tre
tr ik taan T Eszimated
= 3 '

ESiEE m
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Application Development

Application Development @

Application Details

Application Question Financials  Application Details

(5] Project Jobs (0)

=
]
H]

Economic Impacts (0) Mew

Each section needs to be
completed separately by both
the Lead applicant and each

B Milestone Registers (0) partner

Academic/Research Involvements (0)

@ Background IP (0)

@ Foreground IP (0} Few

3 Next Genera tion
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Application Development

Application Development

o O O O @ O

Application Details - Project Jobs

Project Jobs (0)

New Project Jobs

Information

Project Job 1D

* Related Member Company

" Project

Jo)

Search Projects...

Stage Stamp

Search Project Member Companies...

Ql

*Director Indirect Job

[ --Mone--

a

Jobs Details

" Jobs Crezted Over the Course of Project @

* Jobs Maintzined Over Course of Project @

|

| | l

" Jobs Created 0-2 Years After the Project

* Jobs Maintained 0-2 Years After Project

|

| | l

* Jobs Created 3-5 Years After the Project

* Jobs Maintained 3-5 Years After Project

| | l

System Information

IsLatest

l Cancel H Save & Mew l

Click on “New” to fill out this section & then “Save”

N @ Mext Generation
— en Manufacturing Canada
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Application Development

o O O O @ O

Application Details - Economic Impacts

Economic Impacts (0) Few '
New Economic Impact
Information
Economic Impact |D " Project
Search Projects... Q |
. " /] . . .
) Click on “New" to fill out this section & then
Related Company Stage Stamp
u "
Save
g
Economic Impact for Member
" Additional Revenue Generated 0-2 vears * Additional Revenue Generated 3-5vears
| Cancel | Save & Mew |

" e Next G ti
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Application Development

Application Development @

Application Details - Academic / Research Involvement

‘ Academic/Research Involvements (0) Mew

New Academic/Research Involvement

Information
" Academic/Research Institution Mame " Project
| | Search Projects.. Q, |
Click on “"New" to fill out this section &
*Type of involvement then Msave"

| Cancel || Save & Mew |
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Application Development

o O O O @ O

Application Details - Milestone Register

‘ g Milestone Registers (Q) MNew ’

New Milestone Register

Information

* Milestone Mame

" Milestone Reference Mumber * Responsible Partner Organizations

Click on “New” to fill out this section & then
[ l [ llSavell

* Project

Search Projects... Q, l

Milestone Details

" Bazeline Dus Dates * Current Due Dates

| &) | & |

* Milestone Description

* Percentage Complete

| |

Cancel l

Save & Mew l

-3 Next Generation
N@en Manufacturing Canada 41



Application Development

Application Development @

Application Details - IP Tables

For the Intake process, an IP Tables template is supplied for you to fill out. You will find that with the
Guides, templates and presentations/videos (www.ngen.ca/funding).

Once complete, you need to upload it in the Files, Notes And More “Add Files”

Related Files, Notes And More Activity Chatter History

N
=

1| Files (0)

o Upload Files

Or drop files

-3 Next Generation
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http://www.ngen.ca/funding

Application Development

Application Development @
Submit Application

Assessment Contractng Monitoring Close Qut Closed ‘

Once you have completed your application, you can “Submit Application”. If your application meets all the
requirements outlined in the Guides, your application will then go through the Assessment stage.

-3 Next Generation
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If your Project is recommended!

Consortium and NGen sign a
Master Project Agreement.

4

We Kick-off the project

g Mext Generation
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Guides, templates and presentations/videos

www.ngen.ca/funding
Funding Programs

NGen administers funding as the leader of Canada's Global Innovation Cluster for Advanced

Manufacturing. Apply for new project funding opportunities and review previously administered

programs below.

These will be found under the Funding
Opportunities. Select which one you are

applying for

Open Funding Opportunities

Future Funding Future Funding

opportunities opportunities

project@ngen.ca 45
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Thank You!

N@ Next Generation
— e n Manufacturing Canada

project@ngen.ca
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