


Tables for Project IP Strategy 
These tables can be used to form a part of your IP strategy for the project. 
Please see the accompanying Project IP Strategy Guide for Applicants for more information on how to put together a complete IP Strategy.
Background IP for the Project and Access within Project Consortium
	Background IP
	Part of the solution it relates to
	Owner
	How is it protected, type of IP (know-how, trade secret, patent pending or granted, copyright, industrial design, trademarks, etc.)
	Who needs access during the project, what kind of access, licenses
	Who needs post project access, for commercialization or research purposes, licenses

	
	
	
	
	
	

	
	
	
	
	
	



Expected Foreground IP for the Project and Ownership and Access within Project Consortium
	Expected Foreground IP
	Part of the solution it relates to
	Owner
	How is it protected, type of IP (know-how, trade secret, patent pending or granted, copyright, industrial design, trademarks, etc.)
	Is it an improvement of background IP, which one, is a license required to practice?
	Who needs access during the project, what kind of access, licenses
	Who needs post project access, for commercialization or research purposes, licenses

	
	
	
	
	
	
	

	
	
	
	
	
	
	




Exploitation of Expected Foreground IP Beyond the Project Consortium
	Expected Foreground IP (from above table)
	Competitive key markets
	Competitive 
jurisdictions in key markets
	Non-competitive jurisdictions in key markets
	Non-competitive markets
	Other types of NGen members which would be considered for a license negotiation
	Other types of NGen members which would not be considered for a license negotiation
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