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10   A SSESSMENT  Q UESTIONS   ( C LUSTER  B UILDING  –   U P TO A MAXIMUM   OF  $150 K )     How to complete and submit this form   Please check the Project requirements guide before completing this form, it will provide valuable information  and tips on how to answer each section.    This document has an open text architecture, to support the easy population of text and the  addition of  pictures, graphs and tables.     There is a word limit of  4 00 words  per question.  Graphs,  charts,   and pictures (such as project plans, market  projections) that do not have heavy word content are acceptable within the document and do no t count  towards the word limit.     Tables will count towards the word limit with the exception of the Risk Register.     Assessors will only use the information contained within this application to base their assessment.   Hyperlinks and links to websites are n ot permitted as this could provide additional information, which would  provide a biased amount of information for some projects over others.     Please note that this form can be used for a  Cluster Building   application .     Please do not email this document to NGen.   Once complete, the form  should be uploaded to   the   Hockeystick  portal under the upload documents section , please provide this in a  .pdf  .doc or .docx format.     Please note that the project portal 10 questions are currently mandatory fields, if you plan to upload th is  template to replace the questions in the  portal,   please add the question number # against each question to  overcome this mandatory field.          To check wor d   count per question,  highlight text, click Review (top menu) & Word Count.  
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ASSESSMENT QUESTION 1   What is the opportunity the project addresses?     RESPONSE GUIDANCE   •   Outline the big - picture motivation and overall objectives the proposed cluster is trying to achieve including the  current challenges that are shared by the proposed or   current members of the cluster and the potential impact  of advanced manufacturing on projected outcomes.   •   Clearly define the business and/or technology opportunity the new cluster will support including potential  economic impacts .   •   For an existing  cluster, identify the aspects of advanced manufacturing that will be addressed by the proposed  project.    
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ASSESSMENT QUESTION 2   What is the overall project and risk management plan?   A project plan and Risk Register should be uploaded separately onto the HockeyStick portal under  the project  documents   session .      RESPONSE GUIDANCE   •   Provide your overall project plan, including subtask descriptions where necessary .   •   Identify key  milestones and deliverables that show how the overall project will be achieved as well as how costs  will be allocated .   •   Identify the cluster leader or facilitator and their relationship to the other members of the consortium and how  tasks will be allocated .   •   Provide an overview of the key risks to be overcome in the project in terms of likelihood and severity of impact  and describe strategies for their mitigation .  
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ASSESSMENT QUESTION  3   What is transformative about the project?     RESPONSE GUIDANCE   •   Explain how the successful completion of the project has the potential to transform or support the  transformation of the member organizations and why these benefits could not be realized by any member  working alone .   •   Describe any further technology development opportunities that may emerge from the  project and how the  project will enable this.  Include potential IP and how it will be exploited .   •   Describe any novel technical or market research that will be undertaken as part of the project and its relevance .  
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ASSESSMENT QUESTION  4   What is the nature and size of the potential market the project will address?     RESPONSE GUIDANCE      Describe the strategic importance of the cluster in terms of its economic size and commercial potential, its  potential geographical and/o r industry impacts, and its potential to develop globally competitive advanced  manufacturing capabilities in Canada. Elements of this could include:   —   the target market, including the size, margins, market leaders, key competitors, price competition, barriers  to entry   —   the expected share of market to be captured as a result of this project   —   the growth opportunity your project will create, including the pro jected market share capture it will enable  or the extent to which the project will increase capacity.  
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ASSESSMENT QUESTION  5   What sort of economic benefits is the project expected to deliver to those inside and outside  the  consortium, and over what timescale?     RESPONSE GUIDANCE   •   Identify the potential economic benefits the project will have, both for participating project partners and those  outside the project consortiu m.   •   Describe how the project can help protect or increase  employment, exports and contribution to GDP in the  sector, region or industry represented by the proposed or existing cluster .   •   Will the project create spin - off business opportunities (new businesses, new or expanded supplier or partner  relationships) in Ca nada?  
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ASSESSMENT QUESTION  6   What are the broader ecosystem, social, and environmental benefits of the project. Including  the extent of collaboration with SMEs, academic, and other research organizations?     RESPONSE GUIDANCE   Describe the benefits this project will bring to the broader advanced manufacturing ecosystem:   •   Are there needs/opportunities for new skills development and training programs?   •   Will the project develop or support the use of  tools, testbeds, or data platforms to promote adoption of  advanced manufacturing?   •   How will the new cluster collaborate with other organizations?   •   Will the project enable the development of market data or insight that will be broadly applicable to the  member s of the cluster and the supporting ecosystem?   •   Will there be any broader social benefits for Canadians, including, for instance, improvements in health care,  the environment, workforce development, diversity, and inclusion?  


image8.emf
ASSESSMENT QUESTION  7   How will the benefits of the project be sustained?     RESPONSE GUIDANCE   •   Describe the activities that will be undertaken to ensure the  sustainability and continued growth of the project  outcomes beyond the project’s end.   •   Describe the long - term business plan for the cluster.   •   If the results of the project will enable the members of the consortium to pursue additional and further  development support under NGen or other manufacturing development initiatives, please identify how the  proposed project fits into an  overall  developmen t and growth strategy for your organization .  
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ASSESSMENT QUESTION  8   Does the project team have adequate skills and  experience, resources, and access to facilities  to deliver the identified benefits?     RESPONSE GUIDANCE   •   Describe the capability of the project team and selected partners to successfully accomplish the ob jectives of the  project. Demonstrate:   —   the project team has the right available mix of skills and experience to deliver the project successfully   —   appropriate governance structures are in place to manage and deliver the project   —   if a  professional administrator will be retained to lead the proposed cluster, how will this person be  identified and selected?   —   c learly define the roles of cluster members in achieving project objectives and benefits, and the longer - term  viability and strategic   potential of the cluster initiative.  
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ASSESSMENT QUESTION  9   How does NGen add value to your project?     RESPONSE GUIDANCE   •   Provide evidence that NGen support is essential to achieve the project goals. Questions to consider:   —   Would this cluster come into  being without NGen support?   —   For a previously existing cluster, will this project result in new and/or expanded programming for the  members in association with advanced manufacturing.  
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ASSESSMENT QUESTION  10   What is the financial commitment required for the project?     RESPONSE GUIDANCE   •   Ensure that all key points relating to the finances are described in the application form and that  adequate  resources are available to successfully complete the proposed activity. Address the following:   —   The total projected cost of the cluster initiative   —   Commitments made by  all private sector industry members   —   Commitments made by all other members of the cluster initiative   —   Any additional government funding received by cluster members for the purpose of carrying out the cluster  initiative.  


