NGen Project # - IP Tables
Title: 
Partners: 
Date: 
Introductory Notes & Guidance
The following IP Tables should comprehensively list the Background IP (BIP) assets that the consortium expects to leverage during the project and the Foreground IP (FIP) assets that the consortium expects to generate during the project. Before completing the IP Tables, make sure to read NGen’s Project IP Guide and the below guidance. Avoid leaving any cell empty – instead, enter “Non-Applicable (N/A)”, “None”, or ”To Be Determined (TBD)” wherever applicable.
· IP Asset ID/ IP Item ID: Please number sequentially.
· Related BIPA ID: For each FIP asset that is an improvement on a BIP asset, specify the ID of any related BIP asset(s) in parentheses. If there are none, indicate “(-)”.
· Contributor(s): Wherever a BIP asset is not owned by any project partner, the project partner having been granted access to this IP asset by the owner should be identified as a contributor.
· Developer(s): Provide the list of entities (project partners, third parties) involved in the development of this IP asset, irrespective of ownership.
· Technological area: Provide a high-level description of the field or domain of technology associated with the underlying IP asset(s). The terminology and level of specificity is of particular importance if IP ownership is to be determined on this basis. 
· Short Description: 
· Each IP asset corresponds to a technological development (in full or in part) that stands on its own as a discrete business asset, on the basis that it could potentially be owned, practiced, licensed out or sold individually.
· Each IP item corresponds to an IP type (see below) that the owner of the corresponding asset plans to leverage commercially in relation to the asset. (Leverage commercially includes simply using the IP to maintain exclusivity over the asset; licensing is not required.)
· The descriptions at both the asset level and the item level should be concise but sufficiently explicit for a project stakeholder (partners, NGen staff) to understand their relationship with the associated technological area and the Project Plan.
· IP Types: Refer to NGen’s Project IP Guide for a list of the main IP types and their definitions.
· Related Work Package(s): List any work package from the Project Plan involving this IP asset or being at risk if this IP asset were to be unavailable.
· Related Milestone(s): List any milestone from the Project Plan involving this IP asset or being at risk if this IP asset were to be unavailable.
· Freedom-to-Operate (FTO) Risk Status: For each IP asset, indicate which of the below statuses applies.
· Unknown: No significant work has been done in terms of risk characterization (probability & impact) and mitigation.
· Under Assessment: The risk has been identified in the Risk Register. Characterization (probability & impact) and mitigation assessment are ongoing.
· Actively Managed: The risk has been identified and characterized in the Risk Register. Planned mitigation measures are being implemented.
· Accepted: Risk characterization is up to date, any planned mitigation measure has been implemented, and any residual risk is currently deemed acceptable.
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Background IP (BIP) Table
	BIP Asset ID
	BIP Item ID
	Contributor(s)
	Owner(s)
	Technological Area
	Short Description
	IP Type(s)
	Related Work Package(s)
	Related Milestone(s) 

	FTO Risk Status
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*For each IP asset and its underlying IP item(s), fill out the white cells only.
Foreground IP (FIP) Table
	FIP
Asset 
ID
(Related BIPA ID)
	FIP
Item ID
	Developer(s)
	Owner(s)
	Technological Area
	Short Description
	IP Type(s)
	Related Work Package(s)
	Related Milestone(s)

	FTO Risk Status

	Partner(s) needing access during project
	Partner(s) needing access post project
	Industry sectors (and/or particular NGen members) believed by the owner to have a technological or business interest in the asset
	Any particular exclusions / limitations with respect to potentially interested parties (from the owner’s perspective)
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*For each IP asset and its underlying IP item(s), fill out the white cells only.
